
Appendix 2 

 

Comments received from Sports Team on consultation paper 
 

1. Comments from Major Events Sports Team 
 

a) The Community Projects Officer (G7) reports into the Promotions Lead, not the Project 
Manager. 

 
Action: Change Structure chart 
 

b) I suggest this is (The Grade 10 Major events role) extended further (approx. October 
2021) in order to tie up both projects completely.) 

 

 The original date suggested was August 2021 to be post Women’s Euros. 
 
Action: Agree  - this is now included in the Oversight proposal. 
 
 

a) On the volunteer strand for EURO 2020, there should be: 
• One Volunteer Manager 
• One Recruitment and Training Manager 
• Two Recruitment and Training Coordinators, and  
• Two Recruitment and Training Assistants. 

 
Action: Check and amend structure chart as appropriate.  
This was checked and was not correct, it is as stated in the original paper. 
 

b) The Major Sports Events Team also has a direct relationship with the Policy Officer 
Sports Unit. Whilst the role focuses on community sport, the role also provides valuable 
business support functions, including finance and corporate reporting support. 

 
Action: Both Major events and Community Sports need business administration 
support. There is too much work for one person to provide this. 
This to be discussed and either a) source support from the existing EA business 
support function or b) (preferred) bring in additional support specifically for the 
Euros.  
 
 

c) Major Sporting events Community Engagement fund; This project should sit with Sport 
Unites. The Major Sports Events Team holds the relationship with events, and facilitates 
the development of community projects associated with them, but projects funded 
through the Major Events Engagement Fund are intended to be an extension of Sport 
Unites, with projects needing to be developed in conjunction with wider programme.  

 
The London Sport appointed manager of the programme has regular contact and a defined 
relationship with the Major Sports Events Team, but the post should be considered part of the 
Sport Unites programme, not Major Sports Events. 
 
Action: Comments from Major Events and Community Sports both share the view that 
this activity sits with Community Sports and not Major events, although close 
working will still be required between the two. Therefore this should be agreed and 
the structure charts changed accordingly.  
 



 

 

 
There are two permanent posts in the Major Events team. This is now the case. Prior to 
this there was only one permanent post.  

 
d) Senior Manager Major Events should be Senior manager Major Sports Events and team 

is called Major Sports Events Team. 
 
Action: Agree 
 

2. Comments from the Community Sports team  
 

a) It is proposed that Community Sport and Major Sports Events decouple at all levels, 
including the G7 grade. 
 
Action: this is mentioned earlier as Major Events also make the same 
suggestion. Action – agree the decoupling of the activities. 
 
 

b) The draft paper references deletion of the Senior Programme Delivery Manager role; 
however, in the diagram depicting the proposed Community Sport Team structure going 
forwards, the G10 post is shown as a permanent position. Clarification is needed as to 
whether the G10 role is a permanent position or is being proposed for deletion. 
 
Action: It was our understanding from HR that the two Grade 10 roles, both the 
FTC and the permanent role both had the same job title. If this is not the case 
then apologies. The Grade 10 role currently occupied filled (and existing as a 1 
FTE but currently only filled on 0.5 FTE) is not proposed for deletion. However 
the “other” FTC role with that title is proposed for deletion. 
 
 

c) The draft paper proposes creation of a new G11 role, provisionally entitled ‘Senior 
Manager, Sport Unites’, following the departure of the Head of Sport and decoupling of 
Major Events and Community Sport to report into two separate directorates. 
 
Whilst the team approves this proposal in principle, we request clarification around the 
following statement: “This role will also be able to provide additional support to the new 
Deputy Mayor.” Further information is required to clarify the nature and level of this 
support, including the extent to which this new role will incorporate specific duties that 
were previously undertaken by the Head of Sport (for example as the Mayor’s nominated 
Trustee on the board of the London Marathon Trust) 
 
Action: The additional support to the new Deputy Mayor is already being 
required (visits, briefings, work to support meetings with Assembly members 
and others). The duties undertaken by the Head of Sport will be discussed and 
agreed where it is most appropriate for them to fall. However this is subject to 
discussion and approval with the Deputy mayor and relevant parties from the 
Mayor’s office. 
 

d) Could it be confirmed whether agency staff are eligible to apply for the proposed G8, 
permanent G10 (if such a role is to be created – see 2. above) and G11 posts – both in 
the case of internal-only recruitment, and externally advertised positions. 
 



 

 

 Action: Confirm that the current agency staff will be eligible to apply for the relevant 
roles which are; 3 x Grade 8 (one permanent) and 1 x Grade 11 and 0.5 of a Grade 10. 
 
 

e) It is strongly suggested that all fixed-term contracts start when the newly recruited staff 
member physically joins the team, not at the point at which decision papers are signed 
off or when a job offer is made. 

 
Action: this is agreed in principle but also depends on budget being available. 
 

f) Clarification is needed as to how it is decided which Project Manager role is the 
permanent position – and whether there are certain elements of the Sport Unites 
programme that are considered ‘more permanent’ than others or essential over the long-
term. Such considerations could directly affect the way in which Job Descriptions are 
written, and which tasks are allocated amongst which members of the team at Grade 8 
level. 

 
Action: Agree and take into account when drafting new job descriptions.  
 

g) One of the G8 Project Manager roles be undertaken by an individual with a 
communication specialism; and that this individual lead on the strategic direction at 
programme level for all Sport Unites outreach and engagement work. Implementation of 
the communications/outreach element of this role would then be made part of the G7 
Policy Officer role (i.e. newsletters, outreach, workshops, website etc.) – which further 
reinforces the need for the full capacity of the G7 role to be dedicated to the Community 
Sport team, rather than shared with Major Events 

 
 
Action: It is useful to have the input of the team and this seems a sensible 
suggestion, particularly as this is a new role and there is no existing post-holder. 
 
 

h) The Sport Team would like to reserve the right to request short-term temporary cover in 
areas of high delivery intensity, or when unforeseen additional workload emerges that 
cannot be absorbed by existing staff capacity.  

 
Action: Agree – this is a given but will depend on budget and whether other 
organisational capacity is available to fill the gap. 
 

i) Major events community engagement officer - It is proposed that this position aligns 
with the Community Sport Team and reports into the G10 post (assuming this post is not 
up for deletion – see above). It is further proposed that the G14 role, AD Team London 
and Sport, be responsible for sign-off and approvals. 

 
Action: Agree – as stated previously this is what Kevin also recommends and 
therefore it seems without controversy and to make sense to change.  


